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iHV was started with a mission to ensure every UK family has high quality
health visitor support, to give their children the best possible start in life.

Our focus in our first year has been on steady and sustainable development:
one of the things the profession needs most.

As a charity, iHV had a financial standing start. One year on, we've welcomed
more than 1,500 associates, which along with research and training tenders,

has helped us become more financially secure.

Now is an exceptionally exciting time for health visiting.
We look forward to making further progress in 2014,

- Dr Cheryll Adams, founding director
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Sleep well campaign

Sleep difficulties are a major public health issue and one of the most common reasons why health visitors are consulted. It
was fitting then that this should be the topic for our first campaign.

The campaign saw iHV commission up-to-date research into infant sleep difficulties and the best way to manage them. This
research was developed into a series of training events, master classes, workshops and seminars, which are now available to
purchase.

To date, training has been delivered in London and Kent by iHV's sleep expert Maggie Fisher. We had hoped to identify
funding to roll out further training, but until we do, the training is available for NHS employers to commission.

Sleep is an issue which
universally impacts all new parents.
Without appropriate support, it can

have serious consquences, making this
a perceptive & topical choice for iHV’s
first campaign.

Siobhan Freegard, Netmums co-founder




Publications and resources

The Institute has been involved in the development of various key publications in our first year. These include the
Preceptor’s Charter and an update of the SAFER safeguarding guidance, on behalf of the Department of Health.

With other partners (Boots Family Trust, Netmums, Tommys and the Royal College of Midwives) we have published a new
Wellbeing Plan to help mothers prepare appropriate emotional support systems for the challenging early days of family life.
Also with these partners, we published a report into perinatal mental health, based on surveys looking at the issue from
both mothers’and a professional perspective.

The iHV has developed quality assurance processes for all its resources (as well as for our training). We are currently working
with experts to produce a range of evidence-based information which our associates can access through our website.
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Healthy young minds,
healthy societies

In June we held our first iHV conference, in partnership with our founding partner, the Royal Society for Public Health. We
were privileged with a fantastic line-up of eminent speakers, all who said that they were honoured to be part of our first

event.

Focused on a theme of ‘Healthy young minds, healthy societies, the programme looked at how investing during the period
from pregnancy to age two has long-term, positive consequences for society. Our speakers were specially selected to tell

this story, and included Lord Victor Adebowale of Turning Point (below).

Health visitors are
increasingly demonstrating they
play a vital part in improving the health
& wellbeing of children, their families &
the wider community. | have no doubt the
Institute will be an important means
of support for the profession

Dame Elizabeth Fradd DBE,
Health Visiting Taskforce national chair




Communications & community

Good communication is a key skill of the health visiting profession and this is equally crucial for iHV. We have worked hard
to develop a sense of community between health visitors around the country this year and communicate with them daily
via social media. We now have nearly 1,000 Twitter followers and more than 500 actively-engaged Facebook fans.

Remarkably, more than 2,500 people have signed up to our quarterly newsletter to date. We also send a monthly update
(The iHV Times) to our friends and associates, sharing the latest developments in the profession and encouraging dialogue.
The Perinatal Mental Health Champions receive their own, targeted, quarterly newsletter, to keep their network strong.
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Perinatal mental health champions

Funded by the Department of Health, this was the first major project delivered exclusively by iHV and was both a useful
learning experience and a great success. Over four months we trained nearly 300 health visitors from 108 healthcare

organisations to act as local experts on issues concerning perinatal mental health.

The training we developed - which included a teaching video, training pack and three e-learning modules — will be shared
with other health visitors in the Champions’ organisations, spanning 10 regions of England.

They will receive ongoing support from iHV to ensure they have the most up-to-date developments from the field to share.

We are pleased
to have supported iHV’s training in
perinatal mental health across England.
This initiative will make a real difference
to families, as health visitors will be so
much better equipped to
intervene early.

Dr Dan Poulter, parliamentary under
secretary of state for health




Community of practice

The Community of Practice is a network of health visitors who regularly interact via an online hub, to share expertise and
promote learning. This two-year project, funded by The Burdett Trust For Nursing, was developed in partnership with the
University of Hertfordshire and the Open University. It aims to support and empower health visitors through mentoring and
sharing of best practices.

Since launching the pilotin 2012, a practitioner-led online network of over 130 health visitors has collectively raised and
resolved more than 80 issues, supporting each other by sharing resources, evidence and lessons from their own experience.
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Plan for 2014

« Train 300 health visitors to become local experts on domestic abuse and to
disseminate the training to colleagues.

- Launch fellowship scheme, recognising senior health visitors as experts and
creating specialist opportunities to develop their skill base locally and nationally.

- Make piloted e-Community of Practice available to all health visitors.

- Hold two conferences. The first in February, focused on perinatal mental health.

- Work with Health Education England and other partners to strengthen post-
registration HV education, preceptorship and in practice support.

- Further develop our education and training opportunities, grow membership,
and engage with more health visitors across the UK.




The iHV team would like to say a special thank you to
All our foundation associates who supported the development of iHV in its formative months. In particular, those
corporate associates who joined as whole organisations.

Magagie Fisher, Rita Newland, Jane Hanley, Catherine Powell, Briege Coyle, Catherine Lowenhoff, Georgina-Kate Adams and
our wider expert network, who have given so generously of their own time to support specialist work streams.

Also to all those in the NHS and academic sector who helped us to roll out our Perinatal Mental Health Champion's
training, and to our many partners for their enthusiastic support of our activities and advice.

As ever, we are grateful to our founding partner, the Royal Society for Public Health, which continues to provide us with
essential support and counsel.
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