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Welcome

Make the most of the opportunity

Enjoy the whole hour

Ask - type your questions to the panel 
as you think of them during the 
presentations – use the Q&A function:
• Name of presenter you would like 

to answer your question
• Brief question
• Your name (if you wish to do so)

Feedback
Participate in the poll or contact us at events@ihv.org.uk 

Social media - #iHVInsights

Continue your CPD: 
• Access recording of live session after the event on 

our website (no recording on other devices is allowed)
• Attendance at this event and engagement with the iHV 

reflection template will support you with demonstrating 
CPD activities that align to the 2022 NMC Standards of 
Proficiency for SCPHN Health Visiting.

The Institute of Health Visiting is a charity and centre of excellence for health visiting. Its core purpose is:
To improve outcomes for children and families and reduce health inequalities through strengthened health visiting services

mailto:events@ihv.org.uk
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Agenda

Welcome

• Dr Karen Whittaker - Education & Workforce Lead, iHV

• Kirsty Jacques - iHV Expert Advisor for SEND

Guest Speakers

• Maddie Rew - Programme Manager (Health Visiting Professional Services), iHV

• Alice Jones Bartoli - Deputy Director, National Children’s Bureau

• June Rogers MBE - Paediatric Continence Specialist, Down Syndrome UK

Q&A with Speakers

Close and Evaluation
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Next speaker

Maddie Rew 

Programme Manager (Health 
Visiting Professional Services), iHV

Type your questions as you 
think of them during the 
presentations

Use the Zoom Q&A function

• Name of presenter you would like to 
answer your question

• Brief question 
• Your name (if you wish to do so)



The vital contribution that health visitors bring to 
solving the SEND crisis

Maddie Rew, Programme Manager (Health Visiting 
Professional Services, iHV)
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The number of children waiting 
two years (104 weeks) or more 
for a community health service 
more than tripled between 
February and October 2024, to 
7,946; this is many times 
greater than the waits for 
elective hospital services.

The demand for SEND support is growing – not just for the 2 million children in England who are known to 
have disabilities, but for a larger population including those who are waiting for a formal diagnosis or require 
additional support to thrive.

SEND Crisis
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SEND Inquiry

The government is preparing major changes to SEND 
provision. The SEND Inquiry is in progress. 

The iHV has set out the role of health visitors in SEND in its 
submission to the recent SEND Inquiry with a call to: 
✓ Prioritise the critical earliest years
✓ Maximise the role of health visitors
✓ Improve integrated SEND pathways
✓ Strengthen the Healthy Child Programme and HV model 

for England
✓ Tackle workforce issues

When adequately resourced, health visitors provide an 
important part of the solution in ensuring that families get 
good, joined up support. 

https://bit.ly/4c5tgz9
https://bit.ly/4c5tgz9
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• The earliest years of life are critical for 
shaping a child's development.

• Policy “baby blind spot” leads to wasted 
opportunity for improved outcomes.

• Equal SEND support for children under five 
as for school-aged children.

• Calls for better integration between health 
and education policies to address this gap.

Prioritise the critical earliest years
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Maximise the role of health visitors across an integrated 
SEND pathway of provision
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Improve integrated SEND pathways

Current referral pathways for SEND are:
➢ Complex and inconsistent across local authorities.
➢ Siloed between health and education.
➢ Delays in speech and language, OT, and paediatrics widen the 

gap for children.
Integrated Pathways
✓ Improve early identification and support for children with SEND.
✓ Reduced long-term costs through early intervention.
✓ Enhanced outcomes for children and families through 

coordinated services.

Improving SEND provision – the Cerebral Palsy (CP) integrated 
pathway has been developed by NHS England It provides a 
blueprint on which to model local SEND “health” pathways for 
other conditions, with key roles for health visitors in early 
identification and supporting early assessment/care planning. 

https://ihv.org.uk/news-and-views/news/new-framework-to-support-high-quality-services-for-cyp-with-cerebral-palsy/
https://ihv.org.uk/news-and-views/news/new-framework-to-support-high-quality-services-for-cyp-with-cerebral-palsy/
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Strengthen the Healthy Child Programme and HV model for 
England

• Increase health visitor workforce capacity. 
• Ensure that all babies and young children receive the 

mandated universal Healthy Child Programme reviews. 
Increase the number of universal health visiting contacts to 
eight

• Strengthen the health visiting commissioning guidance 
• Non-face-to-face contacts should not count as mandated 

universal health visitor reviews in service delivery metrics 
• Parents want continuity of carer 
• Replace the Ages and Stages Questionnaires with a 

validated, UK-specific child development assessment tool 
Strengths-based, child and family centred services 

• Family Hubs and health visitors should work together to 
coordinate care 

• Quality Improvement 

Office of Health Improvement and Disparities 
(OHID, 2024)

https://www.gov.uk/government/statistics/health-visitor-service-delivery-metrics-april-2023-to-march-2024-annual-2023-to-2024/health-visitor-service-delivery-metrics-2023-to-2024-statistical-commentary
https://www.gov.uk/government/statistics/health-visitor-service-delivery-metrics-april-2023-to-march-2024-annual-2023-to-2024/health-visitor-service-delivery-metrics-2023-to-2024-statistical-commentary
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Tackle workforce issue

• Train enough health visitors 

• Retain health visitors 

• Reform - Speaking up – Alison Morton gives powerful oral evidence 
to First 1000 Days Inquiry

• Accurate workforce modelling

• Strengthen health visiting SEND provision including: 
• Ensure all areas have specialist health visitors for SEND to 

provide clinical leadership
• Training is essential to ensure all staff have the right knowledge, 

skills and competencies to provide safe, high-quality care, meet 
regulatory standards and keep up to date. 

https://ihv.org.uk/news-and-views/news/speaking-up-alison-morton-gives-powerful-oral-evidence-to-first-1000-days-inquiry/
https://ihv.org.uk/news-and-views/news/speaking-up-alison-morton-gives-powerful-oral-evidence-to-first-1000-days-inquiry/
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iHV resources to support your practice

• Good Practice Points for example: Supporting children with Down 
syndrome: growth, feeding and development, Supporting Gross Motor 
Development in Babies and Children Under 5 Years

• Training opportunities including; Changing Conversations: Autism and 
Supporting Behaviour Ambassadors Training, Genomics Ambassador 
Training Programme. Coming soon – Motor Development Toolkit. 

• SEND Special Interest Group (SIG) if you are interested in joining our SEND 
Special Interest Group, please register your interest using the QR code.

https://ihv.org.uk/for-health-visitors/resources/good-practice-points/
https://ihv.org.uk/training-and-events/training-programme/
https://ihv.org.uk/for-health-visitors/ihv-special-interest-groups/
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Next speaker

Alice Jones Bartoli 

Deputy Director,              
National Children’s Bureau

Type your questions as you 
think of them during the 
presentations

Use the Zoom Q&A function

• Name of presenter you would like to 
answer your question

• Brief question 
• Your name (if you wish to do so)



A Good Level of Development

Prof Alice Jones Bartoli

Improving the lives of babies and children with SEND



Good Level of Development

• The Opportunity Mission, the ambition for the ‘healthiest generation 
of children ever’ (including strengthening health visiting), the Child 
Poverty Strategy, and reforms to the SEND system should all 
incorporate this milestone as a key success measure.

ncb.org.uk



Challenges…

• The focus is narrow – attainment over meaningful progress

• What does it mean for children who may be unlikely to ever reach the 
milestone?

• Alignment with community priorities and need

• The first cohort to be measured against this milestone are already two 
years old… what about preventative policy?



The role of Health Visitors

… the Strong Foundation

A foundational role in public health

A universal

Vital for perinatal and infant mental health

Promotion of the home learning environment

A hub for multi-agency communication 



Health Visiting within an evolving system

• Increase in SEND – an increase amongst HVs to consider 
neurodevelopmental difficulties (children and parents?)

• Increase in early entitlements, 30 hours of subsidised childcare for children 
aged from 9months from September 2025

• Are Health Visitors already engaging with early education and childcare 
settings providing for babies?

• For babies with disabilities and additional needs? 

• Disability Access Fund extended to 2 years and under



Take Aways

• We are arguing for nuance in GLD – a 
role for progress, as well as absolutes

• Perinatal mental health has a direct 
route to the Good Level of 
Development 

• Multi-Agency working, including with 
childcare settings will be important

• Understanding the Local Offer is likely 
to be of use in helping parents make 
decisions



Citations

• Condon et al. (2020). Promoting children’s health when a parent has a mental 
health problem: a mixed methods study of the experiences and views of health 
visitors and their co-workers. BMC health services research, 20, 1-15.

• Halpin, J., & Nugent, B. (2007). Health visitors' perceptions of their role in autism 
spectrum disorder. Community Practitioner, 80(1), 18.

• Law et al. (2021). Income disparity in school readiness and the mediating role of 
perinatal maternal mental health: a longitudinal birth cohort study. Epidemiology 
and Psychiatric Sciences 30, e6, 1–12

Contact: ajonesbartoli@ncb.org.uk
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Next speaker

June Rogers MBE 

Paediatric Continence Specialist, 
Down Syndrome UK

Type your questions as you 
think of them during the 
presentations

Use the Zoom Q&A function

• Name of presenter you would like to 
answer your question

• Brief question 
• Your name (if you wish to do so)



www.downsyndromeuk.co.uk

Toilet training 

- a skill development programme

June Rogers MBE

Independent Practitioner

BA(Hons), MSc



www.downsyndromeuk.co.uk

Session overview

• Debunking myths

• DSUK Toilet skill 

development 

programme

• Resources and further 

information



www.downsyndromeuk.co.uk

Myths around toilet training

There is often an assumption that : 

• Children with ‘additional needs’ will be easier to toilet 

train if left until they are older

• If the child cannot/does not indicate when they are 

wet/soiled toilet training is not possible

• You have to wait until they are walking and able to 

communicate  

• Frequent wetting problems are down to their 

‘developmental delay’ 



www.downsyndromeuk.co.uk

Other issues

• There is some misconception that toilet training 
children with ‘additional needs’ will be easier, if left until 
they ‘are ready’.

• However, if not given the opportunity to sit on a potty 
or learn about wees and poos even typically 
developing children will struggle to become toilet 
trained.

• Waiting for children to be ‘ready’ just does not work!



www.downsyndromeuk.co.uk

• Sarah Turnnidge
• Role, BBC News, Bristol

• 17 August 2024

One in four children are due to start school in September 

without being toilet trained, a charity has said.

A report by early years charity Kindred found pupils are 

losing, on average, a third of their learning time each day 

due to teachers diverting away from teaching and towards 

supporting children who are not school-ready.



www.downsyndromeuk.co.uk
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What research tells us ...

Xing Li et al (2020) Delayed in toilet training association with pediatric

lower urinary tract dysfunction: A systematic review and meta-

analysis

J Pediatr;16(3):352.e1-352.e8. doi: 10.1016/j.jpurol.2020.02.016. Epub

2020 Mar 10.

Geist BK, Bammer-Zimmer R (2023)

Effects of Early Toilet Training and Elimination Communication With 

Respect to Diaper Types

Clin Pediatr (Phila);62(8):901-907. doi: 

10.1177/00099228221145268. Epub 2023 Feb 28.

https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpubmed.ncbi.nlm.nih.gov%2F32241587%2F&data=05%7C02%7C%7Cf79555d0e9854a02280508dd8e2287e7%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638823001140659518%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MX7%2BBV5unsJijJzzSqCT2DYvnoBhvDTZfoUgl4qjv8k%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpubmed.ncbi.nlm.nih.gov%2F32241587%2F&data=05%7C02%7C%7Cf79555d0e9854a02280508dd8e2287e7%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638823001140659518%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MX7%2BBV5unsJijJzzSqCT2DYvnoBhvDTZfoUgl4qjv8k%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpubmed.ncbi.nlm.nih.gov%2F32241587%2F&data=05%7C02%7C%7Cf79555d0e9854a02280508dd8e2287e7%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638823001140659518%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MX7%2BBV5unsJijJzzSqCT2DYvnoBhvDTZfoUgl4qjv8k%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpubmed.ncbi.nlm.nih.gov%2F%3Fterm%3DBammer-Zimmer%2BR%26cauthor_id%3D36852780&data=05%7C02%7C%7Cccf72836a3ca4da576ae08dd8e237ebb%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638823005268531192%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jtXlOA95H599JK98JYnR3DtzWuqVZdXXWt%2BwrMwq1ac%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpubmed.ncbi.nlm.nih.gov%2F36852780%2F&data=05%7C02%7C%7Cccf72836a3ca4da576ae08dd8e237ebb%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638823005268490146%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3vyvxkmd0Md8qnwbFmbgu8jCGPtz2nqX1LzrYbnFD5M%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpubmed.ncbi.nlm.nih.gov%2F36852780%2F&data=05%7C02%7C%7Cccf72836a3ca4da576ae08dd8e237ebb%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638823005268490146%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3vyvxkmd0Md8qnwbFmbgu8jCGPtz2nqX1LzrYbnFD5M%3D&reserved=0
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Toilet skill development programme

• This programme enables children to learn about and 
develop the necessary skills to enable them to become 
toilet trained age appropriately

• It starts with early potty sitting – this is NOT potty 
training at this stage – not unlike introducing a 
toothbrush when first baby teeth come through

• Formal toilet training and going into pants only 
happens when the child has developed some 
awareness and  understanding regarding using the 
potty/toilet  



www.downsyndromeuk.co.uk

Although we advocate early potty sitting…

…to start!
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Step by step toilet skill development 
programme
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Step by step programme

Step 1 – getting started and introducing the potty         

communicating and talking about wees and poos

Step 2 – potty/toilet sitting as a routine part of the day 

developing awareness and understanding  

Step 3 – timed toileting informed by assessment - making  

sense of bladder signals and the need to go to the toilet

Step 4 – removal of nappy and going into pants!

reinforcing the skills and developing independence



www.downsyndromeuk.co.uk

Step 3 Timed toileting

Timed prompting to sit on the potty 

becomes a routine part of the 

child’s day – no matter where they 

are!

Reuben 22 months



www.downsyndromeuk.co.uk

Toileting games were developed to help raise 

awareness and understanding
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Tommy aged 1 year – sitting 

on the potty from 7 months 

Tommy aged 2 yrs 4 months 

now toilet trained and in pants



www.downsyndromeuk.co.uk

downsyndromeuk.co.uk/parents/toilettraining



www.downsyndromeuk.co.uk



www.downsyndromeuk.co.uk

National toilet training guideline
https://www.downsyndromeuk.co.uk/docs/All%20things%20toileting/Supporting-Skill-

Development-for-Toilet-Training-Best-Practice-Guidelines-for-Professionals.pdf

Foreword: Alison Morton CEO, Institute of Health Visiting 

The authors encourage all professionals to 

maintain high expectations for the ability of all 

children, including those with learning disabilities, 

to acquire the skills for toileting. 
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Resources available on Twinkl
www.twinkl.com/resources/twinkl-partnerships/down-syndrome-uk
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Raising expectations!

Posted by a mum on the closed FB group

“I just wanted to share a little moment with 
you all. Felicity started school in September 

’24 .  When visiting local schools, a 
headteacher asked, ‘What do you think the 

chances are of Felicity being toilet trained by 
the time she starts?’ She couldn’t hide her 

surprise when I responded, ‘She already is!

All thanks to #pants4school” 

Alice - (April 2023)

https://www.facebook.com/hashtag/pants4school?__eep__=6&__cft__%5b0%5d=AZXcqKQEfMUubGiehIOkT8ywRfr1npAA6nLxGcjVnyUhy0mV0k3NOhRnWXS7rBsF9vXWIKmjnANfARytuiysbv9ZfT-VqC0vL1xCY5dZGez7LHq893faVBFyDeDvvrqsPKGL1s44AtJn13Ix4wCXNyd_&__tn__=*NK-R
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Pants 4 School is brought to you by DSUK

For more information visit:

www.downsyndromeuk.co.uk
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Q&A

We will aim to answer 
as many questions as 
possible during the live 
session. 

Use the Zoom Q&A function

• Name of presenter you would 
like to answer your question

• Brief question 

• Your name (if you wish to do 
so)
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Over to you!

Help us to tailor our 
events to meet your
needs!

• Submit your anonymised responses 
to the poll

• What more can we do to support you 
in your practice?  

• Email events@ihv.org.uk with any 
suggestions

mailto:events@ihv.org.uk
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Thank you so much for joining us

Continue your CPD!

After this event you will be able to 
access the following resources on the 
iHV website:

• A recording of this live session 
(no recording on other devices is 
allowed)

• This slide set

• Links and background reading

• A link to download a Record of 
Attendance & reflection template

Log in at www.ihv.org.uk and head to 
the Insights page

http://www.ihv.org.uk/
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Future iHV Member Benefit Event Dates 

TOPIC DATE

Practice Education Networking Event 25 June 2025

Special Educational Needs and Disabilities 

Special Interest Group event
2 July 2025

iHV Insights - Invisible: Exploring Fathers’ 

Mental Health
17 July 2025

All future dates can 
be found at: 

bit.ly/4enHn2H
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Changing Conversations: Autism and Supporting 
Behaviour Ambassadors Training

1 day programme 

Suitable for health visitors and those with a SEND role  

Special reduced rate for iHV members

The Ambassador one-day event will enable practitioners to become iHV 
Ambassadors for Changing Conversations, equipped with relevant 
knowledge and understanding of autism in the early years to become 
place-based leaders in raising awareness with peers, colleagues and 
families. 

This programme is underpinned by the voices of parents and people with 
lived experience, and we are joined by a number of expert speakers.

Email: 
training@ihv.org.uk
to register your interest

“The day was well 
spent. I liked the 
variations of the 
presentations; it 

included everything you 
would want in a virtual 
presentation/training.”

Margaret Okiki, Health 
Visitor Clinical Lead. 

Attended training on 3 June 
2025 

mailto:training@ihv.org.uk
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Invisible: Exploring Fathers’ Mental Health

Join us again!

17 July 2025 at 15:30
#iHVInsights

www.ihv.org.uk
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